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Executive Summary
A Y

Renaisi was commissioned by The Cares Family in 2018 to undertake a piece of work to explore the
impact of their programmes on older and younger people across their London based charities North
London Cares and South London Cares. There are currently four programmes that make up The Cares
Family’s model. This evaluation focussed on Social Clubs and Love Your Neighbour.

This research built on Renaisi’s previous work for The Cares Family and identified three quality indicators
for each programme which, along with the approach of staff, are key to the model and act as the
mechanisms of creating change. For social clubs, what mattered most for older and younger participants
was sharing time with others; laughing and experiencing new things together; and an environment
conducive for building connections. For Love Your Neighbour what mattered to people most were
connections built on laughter, friendship and storytelling; bringing the outside world into the home; and
receiving practical and emotional support. Since mutual benefit is a key part of The Cares Family’s
approach, this evaluation also sought to understand the extent to which the two programmes’ outcomes
are achieved for older and younger neighbours alike.

Through an evaluation of its activities and these core quality indicators, overall The Cares Family model is
contributing towards four outcome areas:

Reduced loneliness and isolation — particularly experienced by older neighbours, with younger
neighbours largely a well-connected group. Older neighbours connected with others and had something
to look forward to or to get them out of the house. For those younger neighbours experiencing
loneliness, creating meaningful connections with others and the regularity of seeing their older
neighbour through Love Your Neighbour helped them to feel less lonely too.

Improved understanding across intergenerational divides — neighbours described forgetting about the
age difference and simply seeing each other as friends. Spending time together in this way allowed older
and younger neighbours to hear about different perspectives of life and share stories which changed
perceptions of those of a different generation.

A sense of belonging — being part of the social clubs gave older and younger neighbours a sense of
belonging to a group or a community as they felt welcome and enjoyed the shared experience with
others. Younger neighbours experienced a sense that they were ‘giving back’ and thus felt they belonged
to their local community.

An increased connection to self — largely relating to having a space day-to-day to relax and be one’s self.
For older neighbours this was related to being treated as an individual; and for younger neighbours this
was juxtaposed with their day-to-day lives of living and working in London.

Measuring the direct programme outcomes quantitively proved challenging, and results were mixed. In
part, this was due to the outcomes needing some refining to more closely align with programme
activities and The Cares Family’s overall model; different definitions of language and terms used; and the
scope of The Cares Family’s work in an individual’s life. However, this research also highlighted the wider

2
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challenges of measuring change through a community-based model such as this — particularly in many of
the subjective and contested areas such as loneliness and wellbeing. Based on this research, quantitative
methods alone are not currently able to describe The Cares Family’s outcomes, as responses to pro
forma questions frequently didn’t reflect the richer qualitative data.

Outcomes are, therefore, articulated largely through findings from the qualitative methods where those
findings are also supported in the more limited quantitative data findings.

As a result of this research, this report recommends that The Cares Family:

e Consider that while the model adopts a mutual approach, with target impact on both older and
younger people, the outcomes are not necessarily symmetrical — specific impacts may be
different for older and younger people who have different starting points, motivations, and
experiences.

e Focus on the quality indicators and particularly those identified as core to the model in future
delivery and when expanding to new areas.

e Consider the various ways in which people engage with The Cares Family’s activities and how
these impact upon their achievement of stated outcomes.

e Consider refining and narrowing some of the stated programme outcomes.

e Use this experience to contribute to debates on impact measurement approaches to
community-led work on isolation and connection, and to continue to experiment with more
embedded and creative qualitative evaluation approaches capable of capturing the fullness of
the work.
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Introduction

The Cares Family is a group of charities that began in north London with an ambition to bring together
people of different generations to socialise and spend time together. In 2014, South London Cares
started and over the course of 2017 and 2018 The Cares Family expanded from its London base to build
Manchester Cares and Liverpool Cares.

The research

Renaisi was commissioned at the start of 2018 to undertake an impact evaluation of The Cares Family’s
work to help them demonstrate how they are meeting their core objectives. The Cares Family
commissioned this work to capture, track and analyse their impact in each of its city locations and as a
whole Family.

This first year of the evaluation focussed on the two more established organisations, North London Cares
and South London Cares. This sought to answer the following questions across these two locations:

1. To what extent are the programme’s outcomes being achieved for both older and younger

neighbours alike?
2. How does The Cares Family model work or not work towards achieving these outcomes?

3. What can we learn about measuring these outcomes in these two specific settings, geographies
and contexts?

The Cares Family model

There are four programmes that make up the delivery model of The Cares Family, and this evaluation
focussed on evaluating the Social Clubs and Love Your Neighbour programmes specifically. It did not look
at the Outreach or Community Fundraising sides of the work:

Love Your Neighbour

These bring together groups of younger and This focuses on one-to-one friendships between
older neighbours to take part in fun activities older and younger neighbours sharing time

and socialise. They are aimed at both older within the home and wider community. The
people who can get out of the house, and who Cares Family brings together older and younger
want to interact with other older neighbours, neighbours to share time and create friendships
and younger people who want to feel part of across generations.

the community.
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North LondorCares North Lon@n Cares

270 social clubs, attended 5,719 times by older 128 matched friendships in 2018.
and younger people in 2018.

South Londoares

South Londogares

244 social clubs, attended 6,384 times by older

and younger people in 2018. 152 matched friendships in 2018.

Renaisi previously undertook an evaluation of The Cares Family’s work in 2016, in which a theory of
change was developed and desired outcomes for older and younger neighbours were identified and
articulated. Just as important was the codification of a set of quality indicators which related to the
Social Clubs and Love Your Neighbour programmes. The approach of The Cares Family is similar across all
its programmes. However, the previous work found that the quality indicators for the Social Clubs and
Love Your Neighbour programmes looked slightly different.

Social club indicators Love Your Neighbour indicators

e Bring older and younger neighbours e Bring laughter and friendship — and the
together to share time, laughter and new outside world — into the home

experiences
e Connect people to the rapidly changing

e Offer challenging, discursive, inquisitive and world around them

trusted environments
e Offer people practical and emotional

e Offer something to look forward to day-to- support

day
e Help people to feel the community cares

e Provide a fun, familiar, equal, welcome
environment e Offer pause, reflection and shared

storytelling leading to richer lives.
e Are energetic, creative and challenging

e Are based on shared personality, interests
and stories.

Whilst the activities, delivery, and quality indicators are slightly different between the programmes, the
desired outcomes from involvement with The Cares Family are consistent. The following aspired
outcomes were considered to apply across both programmes, and across older and younger neighbours
alike:
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e Reduced loneliness and isolation

e Increased wellbeing

e Increased connection to people, place and themselves

e Increased social confidence

e Increased confidence to engage with new things

e Increased sense of power over things affecting their lives

e Improved understanding across divides

Increased sense of belonging to an intergenerational group.

It is these outcomes, in this context of delivery, that this study sought to better understand, and
hopefully measure.

This document sets out the key findings from the first year of Renaisi’s study, and draws conclusions and
recommendations from them. It looks first at the model, and then tries to understand the connection
between the model and outcomes for participants. It does not present every finding from the whole
study. Rather, it draws on qualitative research conducted through ethnographic and observational
methods, a series of workshops and paired interviews, and qualitative survey responses. Additional
quantitative data was gathered through a survey of both older and younger neighbours and has been
drawn upon where relevant. For a more detailed methodology and the corresponding quantitative
dataset to this report, refer to the separate methodological and data documents.
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The Cares Family’s programme model
A AR AN

There is plenty of evidence to support the idea that the approach a charity or programme takes in
working with individuals in the community matters just as much, if not more so, than the codification of

the model: how you do something matters as much as what you do.

For The Cares Family, this was the human approach taken to supporting and connecting people. The
experiences neighbours have with North London Cares and South London Cares really matter —the
activities they do, but more importantly their interactions and the feelings those interactions evoke are

key to creating change.

This first section of the report, therefore, looks at the quality indicators for the programmes in detail,
and how the experiences of younger and older neighbours are shaped across the two programmes

studied.

Whilst the research found evidence of all the quality indicators being achieved, some in particular were
at the very core of the Social Clubs and Love Your Neighbour programmes’ impact. These key tenets of
the work helped to shape neighbours’ experiences and emerged frequently in the qualitative research.
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There are three core elements which appeared key as mechanisms for creating change within social
clubs at North London Cares and South London Cares. These were:

e Bringing older and younger neighbours together to share time, laughter and new experiences;
e Based on shared personality, interests and stories;
e Providing a fun, familiar, equal, welcome environment.

These three quality indicators shaped the experiences of the older and younger neighbours and are

explored below.

Sharing time

Central to The Cares Family model is bringing together older and younger neighbours to take part in
activities and connect with one another. Social clubs, occurring five or six times a week in each location,
bring together younger neighbours (volunteers) with older neighbours in a variety of locations to hang
out, socialise, and take part in activities. Both older and younger neighbours saw social clubs as allowing
them to meet and connect with people different from themselves, particularly in relation to age, who
they might not otherwise meet:

o~ Y W W

& Oopte7 O Celmdénferai éT 7V &8& D]
8667 ijobO8 Ee2y }Deéeet &é&pbd

e 1 60&pT Glb
A E

é e
k a eke
People valued mixing with others from different generations to them, and for many this was a reason
they were interested in getting involved in the programme. For both groups, this was particularly
emphasised in contrast to their usual social circles — often due to the nature of most other programmes
targeting older people; or due to the limited social circles of younger people who have moved from

elsewhere to live in London:

SST Napaa Eeolds begéeiT ODDn &t &7 sSIT °g&t Né eégeg
céDT éeNOETeqTy }x °G
G: D¢&i &6 En o67pe&eéel opeijopespelt Orkijckppo OEPOPpEP:
c e&éyi 0Ote aeeteTvV Oijpes&y Npijo o10eendiesijv Ose
Oee jjoadijyy o67e0ij akij mekyi e pé& O akaabDesd c EpT 1T
jodijyry NOn o asseHje o0eeiT eme kpijoykni t pijyyr o6&7 EeTy 1

Shared laughter and new experiences

Social clubs will usually revolve around cultural and social activities such as film nights, quiz sessions,
dance classes, technology workshops and arts and crafts. By the nature of the activities and the structure
of social clubs, younger and older neighbours are brought together to share time and new experiences.

People laugh, have a good time and appear to enjoy the clubs:
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Gc ODvV & ijjapec ijoe +t OTpeéijn &6 ijap&dT Mmeék e&& ij&oeéij
puppetry together? Do you remember, the hand puppets? And it was just a different thing to
ed+08e aTelijpte Ose eteinaeen 0be O veee DOk

Gometimes | look round the room and am astounded by all the smiling faces, laughter and
conversation. | don't know any other organisation that brings so many people from so many
NOD¢T &6 Dpoeée ijeoveijoaei Ty I x °G

Additionally, the activities were mutually enjoyable and brought both older and younger neighbours
together to share experiences:

Gc EeOe ijoetTeyr O 760D éd08&7ij EOee e&ei ije ee& ijoe
type of stuff you would have found in day centres or whatever. | like the f  act that it does
gaki &¢é Tijkoo ijadij pV TeEeéijape&od 4ae&éijao &DeéeéetT heéeh

An environment for connection

The activities are key in bringing people together to share experiences and bond. However, for most, it
was less important what the activity was — rather, the interactions and connections those activities
enabled were the draw. People enjoyed telling and hearing stories from one another, learning about
each other’s lives and finding shared interests:

G Ot p& o6 4&é eoBquite 8omé tibnke,d'ee developed real friendships with some of the
[other] older neighbours T and coming to social clubs, spending time, chatting about our
Dpt &r o017 4eadEé nhoOTij &8 En Té&kijpeeTy

Gc ijjopeé¢ ijaoe Te&eapOD ajpdvidean dppoiunify t Boddwith mieimbderd p ODT (0 &
&0 méki A&EEkS bj’n NG' nék Né&kDeée &étée7 &8&T EODDnNn EE
Tijeipeit hnOTijpakDOT Dn OV ijaen Oieée 7& eépooe

Observations and the feedback from neighbours highlighted that the approach of The Cares Family staff
in creating a certain environment was key to facilitating these conversations and connections. Staff were
observed encouraging new people to join groups, actively encouraging people of different backgrounds
and generations to mix, and getting to know individuals and who they are as people. Because of this, the
environment at social clubs was largely perceived as being one which was open, welcoming, and equal —
encouraging groups to mix with one another:

Gc ij @ peighibouijs @re great, good fun and easy to talk to or listen to whichever is more
TéT kpiée+aki ijoe ee&tpieeEeei ijadij pv aredijeeé an 71
the neighbours to be themselves and come out of their shells inasafeenviro 8 E&e8ij Ty I x °G

(]

(") |

kbDe ODD 7On NalbOij Neyte esse pé
Tij pij p7v O ijapes ijadijyr ijoaereé i
can come there and be open, youcantalktoanyone TY } x ° G

ki Dp
ae Kk

- o>

(D¢
D/ vt

10



North London Cares and South London Cares Evaluation - Final Report

welcoming
innovativefriendship

accomme dattn
IZE}IE Ehappiness
ersonﬂ

1uarse ploac ve Cmarvell
friendliness] 11S p ]_gln .;J oviul
helpful
‘““?{m e ¢han gin g:‘

1'\76ng

:aml cable

creanl _l_J,[ d
-l—" ouch
=
TTIS 63—@
BOc .
;_-E B = 4+—" considerate]1fe g'D lm Og%
== e pe g =
=5 W E Q__.
5 E® =
posi ;ge% = ® comforting Q.E
= =
sEITr1ien ;:s
respectl;i?LﬂE %’E l o EVEL ]mce -
O '%g tgg‘ffecti}-'e
O gg connecte dinpusive

selncouragen ent =

mportant

iﬂ?&tho oug 1tful

ur
professmnal

Love Your Neighbour T three words describing The
Cares Family

This study found particularly strong support for three of the Love Your Neighbour quality indicators,
which are all part of the approach. These were:

e Bringing laughter and friendships — and the outside world — into the home;
e Offering pause, reflection and shared storytelling leading to richer lives;
e Offering people practical and emotional support.

Connection built on laughter, friendships and storytelling

One of the core purposes of the Love Your Neighbour programme is to bring people together to create
friendships across generations. The Cares Family aims to match people based on their interests and
personalities to help foster connections and ensure the friendship is meaningful. The neighbours felt that
this matching process was done well by the teams at North London Cares and South London Cares, and

that they were treated as individuals:

Gc Eéij jjoe °&kija qgeeeees GOT &7 ijeOE 4ase

hOpi pe&d Eeé kh Npija TeEeeeeT ¢ NOT pERT é
Lover Your Neighbour (LYN)

1
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Gc o6eéeDi ijadi ijoae é (Gifing wﬂh@m:neoaew"hmre(mbwmjld)ﬁom b &
seCeén eOéﬁ éi' 0eTyr SERO&NY 1x qlx

Both older and younger neighbours described spending time with their Love Your Neighbour match like
spending time with any other friend in their lives. Especially in the Love Your Neighbour podcast sessions
facilitated for this evaluation, matches spoke to each other in a relaxed manner — cracked inside jokes,
laughed a lot, hugged and told stories about the time they had spent together.

Gc D&t e aeEpeo nevmesdscOaxkeecaredn Hijyr CkTi Dpc
Te0DDNT }Aat pe&kiT Dnt nekyiée O apij eDeétTt akij aeaod
T pijijpedo oneiée Oee aaldiijpedo Npija O EOijeT dpae
GZi &E ija0i E&E é auijtitnow the driénijishijj as géowrdad grown and grown.
cijyr 7é aeOlkijpokDTy }x qlx

Neighbours enjoy each other’s company and have developed jokes, interests and rituals together, such
as always having ‘the usual’ cocktail every week or attending arts events.

Gc adEé netTe &8 O meeesereOnt Ckrij ije asEe Oeeée aa
adbe aanodi Oae&kij TijkoeoT /Eé é68eé kh ijODecpeos Oaeki iji
i pedel T MpooeTesdij ijapsoT ijoldij nOp@EGRIQTY N&k DB &'

Bringing the outside world in

Love Your Neighbour is aimed at older people who may have restricted mobility or another reason they
may struggle to leave their home. Love Your Neighbour friends spend time together on a regular or ad
hoc basis — they receive a £40 budget from The Cares Family to spend on games, takeaways, films or
other experiences. Volunteers sometimes help with practical things such as shopping, cooking and
gardening, but the main purpose of the match is to share fun activities like playing cards or sharing a cup
of tea or cocktail. Older neighbours saw this interaction and the opportunity for someone to come to
their house to do something with them as something to look forward to in their week, bringing change
and breaking up their day:

Geijyr 17&7ij 86 O DOseEOTe&eEpBROpHEE IFpeDDeceoeiNOT Bl¢
Some older neighbours also described how their younger neighbours sent them postcards or called them

when away for the time of their regular meeting, ensuring that they are still connected to the outside
world:

G° O &8 ijN &ij & ﬂéE@ébO 6éf Oéf)béé’nT (o)-N- T é¢&ij Ee
However, the Love Your Neighbour programme does not only bring the outside world into the home, but

it also brings neighbours out of their homes. Whilst many of those involved in the programme are unable

to leave their homes much, if at all, many still have some mobility and younger neighbours supported

older neighbours to get outside. Neighbours described meeting up for a pint or a meal at a pub, and

exploring arts and cultural events together.

12
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AWy younger neighbour] and I, we took to going to cultural events, or out for a nosh. We

-

00te esee peijjeTeéerijped ijapesr Ty }x qlo
Providing practical and emotional support
Being part of Love Your Neighbour provides practical and emotional support, for older and younger
neighbours. Older neighbours benefited from practical support — for example, describing how their

younger neighbours have assisted them with things such as food shopping, ordering things online, or

buying a new taxi card.

Gownh nék&oeiT &eponaekiq aeDhee Eé Npijo jjoe asEnki
Ose jjoe heenDeé jjodij haoese E& * joen OF¢ Ee Na Oij

This support came not only from the younger neighbours, but also from the staff teams at both North
London Cares and South London Cares. The Cares Family’s approach of being supportive, present and
personal appears to be important for older neighbours’ experience of being part of the Love Your
Neighbour programme. Older neighbours benefited from this approach through both practical and
emotional support — for example receiving help with housing issues or having someone just a phone call

away.

GTaen 00Ote 4aeee OV T khhéTijpt e @&sFamiyshaffidadss aéeT zZé&
by to visit me and later he helped me with a personal situation. He rang afterwards to check
Or NéeDDT 1&k aldé Tpeod ija0eE kh Oee oéi 0é6Dht né&k

Gc Beé8D pos nek seée OBWNAOpES nék NekDe b

Both older and younger neighbours described how their neighbours have supported them on an
emotional level through giving advice on things such as bigger life decisions, growing older or
relationships.

GEe ijobbe 0Oa ékj 6t &
0 o}

cyt e apij ¢
Geij 6ptér mé&k O OBETE &6 eE&ijpeeldOD 1é&akipijnT A0e&sd
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For younger people, this element of the programme meant that they felt they were giving back to their
communities — being there for someone else and offering their support. The notion that they were being
helpful and a support to someone seemed particularly important for their participation in the Love Your
Neighbour programme:
Gc oééD o67e0ij EesijODDn dbdoir. It€kice ip dosséniethiigfoij 0 87 & 6 &7

- - o~ ~
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The outcomes of the model
A HHHHHHHHHEHHHHEHHEETmbbhasg

A survey of neighbours was designed to measure the outcomes of The Cares Family model, with mixed-
method analysis to support and understand this. Analysis of this quantitative research data revealed
three themes:

e |t was not possible to be certain about change in any outcome areas due to a combination of
project scale and factors which prevented quantitative measurement of this type of work. Based
on this research and Renaisi’s previous evaluation of The Cares Family and other community
organisations, quantitative methods alone are not currently able to describe the outcomes of
The Cares Family’s approach.

e Some of The Cares Family’s presently stated outcomes may not be quite right — either they are
not happening, or they’re happening in a different way to how they are currently articulated.
Language is so important in being clear about the outcomes and how different groups
experience them.

e Some outcomes are observable in the qualitative research, but the quantitative measure didn’t
pick this up. This is due to a combination of the other two findings.

Causes of the measurement challenge

Firstly, The Cares Family’s stated outcomes are difficult to measure in a quantitative way due to their
subjective and contested nature, and there is currently much debate across the sector about how to
measure and quantify wellbeing and loneliness. Partly this is about language and definition (see below),
but it also about an uncertainty around what precise outcomes programmes are working towards, and a
preference for avoiding negative language when asking questions.

When measuring outcomes such as these, standard measures such as those used in national datasets are
ineffective in measuring impact at a programme or community level. This is often due to centrally-set
questions seeking to measure wider aspects of a person’s life, which can be an unhelpful proxy for a
programme which may only make up a small part of an individual’s life.

Finally, the language and terms used to consider these areas of people’s lives are often abstract,
unrelatable and open to different interpretations. For example, older neighbours were far less likely to
categorise someone they know as a ‘friend’ than younger neighbours, influencing the responses to
certain questions.

Recommendations for finding new ways to overcome these evaluation challenges in future are stated in
the final section of this report.

Four shared, but asymmetrical outcome areas

Despite these challenges there were four stated outcomes which this evaluation found that The Cares

Family model is contributing towards in various ways. These are:

14
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1. Reduced loneliness and isolation

2. Improved understanding across intergenerational divides
3. Asense of belonging

4. Anincreased connection to self

However, the outcomes were experienced differently by older neighbours and younger neighbours due
to the differences in their needs, circumstances, experiences and preferred language. Similarly, whilst
The Cares Family works towards the same outcomes for both the Social Clubs and Love Your Neighbour
programmes, these are not felt in a symmetrical way. The experiences of older and younger neighbours
on these two programmes looks different, and so the way that these outcomes are experienced is also
different. This next section of the report seeks to explore these.

Whilst it is designed to reduce loneliness in both older and younger neighbours alike, there was only
guantitative evidence that The Cares Family model is dealing with loneliness and isolation in older
neighbours, and that young people see themselves more as volunteers. The distinction between
loneliness and isolation is important to note throughout this section, with loneliness referring to the
quality of a person’s social connections and their subjective feeling of these in relation to how they
would like them to be. Isolation, however, refers largely to the number of social connections a person
has in their life.

Older neighbours often appeared to be experiencing both loneliness and isolation, whereas younger
neighbours were well-connected so were not experiencing isolation and largely weren’t experiencing
loneliness either. This was due to the differing needs and starting points of each group, and the
demographics of younger neighbours. For older neighbours, however, attending North London Cares or
South London Cares gave them a reason to get out of the house, replaced social connections they may
have otherwise lost, and gave them a sense of knowing someone was there for them.

Experiences of loneliness and isolation

The quantitative data suggests that the older neighbours The Cares Family is working with meet the
target demographic group — older neighbours are more likely to be experiencing loneliness than a
specially commissioned polled group (a representative sample of individuals in two neighbouring London
boroughs that match the profile of older neighbours in The Cares Family). Using the Campaign to End
Loneliness measurement scores where 0 is not lonely at all and 10 is very lonely, older neighbours
attending North London Cares and South London Cares social clubs had a mean score of 3.3, compared
to 2.1 for the polled group.

Conforming with most research on the relationship between loneliness and isolation, the existing
relationships in an older person’s life also matter — with those living without a partner or spouse showing
increased loneliness and isolation in comparison to those who are living with a partner/spouse, and
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those living with a partner/spouse and family members. Some described how The Cares Family provides
them with someone to call and someone to chat to, as their family and friends live far away.

However, not all older neighbours in The Cares Family are isolated — many had lots of other meaningful
connections in their lives through family and friends or joining other initiatives or local clubs. These older
neighbours expressed that they have a big safety net already and that The Cares Family is more of a
pleasant add-on. Additionally, the qualitative research suggested that some of those older neighbours
engaged are the sorts of people who would likely have joined something whether or not this was The
Cares Family’s programmes. They tend to be quite active in the way they search for things to engage
with and often have other things they go to. Whilst for some this may mean that they have never felt
particularly isolated or lonely, for others it could demonstrate a recognition and agency to do something
about it and get involved in things:

GcS 68p&6 ij& &ijaeT jopssy ijo6& coijapraf i&k ade
YpH e&podetTedi hDOaev T cYE &&t &7 pee&d&iit En ¢epe

Additionally, the quantitative data suggests that most younger volunteers are not themselves
experiencing loneliness and isolation, with the group on the whole proving to be less lonely, with a mean
of 2.7, in comparison to their polled comparison group, with a mean of 3.3. This was reflected in the
demographics of the younger neighbours engaged across both programmes — of which 56% had lived in
London more than 5 years, and 39% are homeowners. This suggests that they are less transient and
more settled than anticipated, thus making them less susceptible to isolation. The qualitative data
reflects this finding and suggests that younger neighbours are less likely to be experiencing isolation:

Gc OAav e&eDkijebn De&t é ijapT Tethink & rpdrulel fbdukfivedemoreNd Oij b ij
friends to sign up! But while | enjoy being part of the organisation, | think I'm lucky to not be
experiencing loneliness myself at the moment T so in that way, | suppose | could get by
Npijaé&kij °é&kija qgeeeee GOT&iT Ty Ix °G

The reason for these differences may be due to the recruitment processes and target audiences for the
two demographics. For the older neighbours North London Cares and South London Cares use outreach
and engagement across their target boroughs and link up with local services such as community centres,
local supermarkets, and GP surgeries. As such those who engage are motivated to combat their own
loneliness, fill their time or meet new people. Younger neighbours, however, actively seek out Cares
Family volunteering opportunities or have heard about them through social media or word of mouth.
Motivations for getting involved seemed to be largely based around wanting to help the community.

The way younger neighbours engage with North London Cares and South London Cares is also different
to how older neighbours engage, and so their expectations are different. Younger neighbours are
recruited into the role of volunteer and look to offer their time through a flexible volunteering
programme which matches their schedules:

Gc e&&ci o6&i petsdree OF &6ijes OF cee Dpcét OF Er
80 ijo& abDkati OTe keeeivijOeedabDn &6 0Oe Obi
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This suggests that the younger neighbours often have work colleagues and other people around them,
which may give them a higher baseline in terms of feeling less lonely while for older neighbours The
Cares Family can play a bigger part in their lives. This was reflected in the data on how neighbours
engage with North London Cares and South London Cares — only 9% of the social club volunteers come
once a week or more to The Cares Family’s activities, compared to 30% of the older neighbours.

Combatting loneliness and isolation in older neighbours

The quantitative data suggests that there is a relationship between how frequently an older neighbour is
involved in The Cares Family’s activities and their responses to the three indicator questions on
loneliness and isolation. The average loneliness score for those older neighbours coming once a week or
more was 2.99, compared to a higher mean score of 3.33 for the group on the whole. This suggests that
there is something about being part of activities frequently which means older neighbours are less likely
to be experiencing loneliness. This is backed by the qualitative data, in which older neighbours
specifically spoke about how they associated attending clubs with feeling less lonely — it gave them
something to do, a reason to get out of the house and an opportunity to meet new people:

Gc o6&ij Te0ODDn DeeeDnT 70é &&Dn hDOaeée c¢ Néei NOT
qgedeed GOTer T10OLeeée En Dpoéet c¢ NekDeyte aeeé aekiy
joe E&T&p&o6TY }x °G

Gc Tesjdy NdbtimLondon Cares as it gets me out and about, meeting new friends young
Ose &DeTYy }x °G

For older people involved in Love Your Neighbour, the visits from their younger neighbour provided
something to look forward to. On a basic level, this represented one of the few points of contact with
another person in a week, but for most this was also a point to look forward to — as a time which would
be filled with deep connection, fun and laughter:

Gc eedyYi Tee O Deij €6 heehnDes sOx eo gTaneOTaes Ejed  peif ey

For many, attending social clubs or being a part of the Love Your Neighbour programme was filling a gap
when a spouse had passed away or they’d stopped working and felt a reduction in their social
connection. For those on the Love Your Neighbour programme, having someone to visit and check on
them each week was also able to offer the sort of support a family member might have offered after

people in an older neighbour’s network may have died or when family lives far away.

G c t niy &ife and | got involved with South London Cares one year after her death. It gave
Ee O aodbeae ij& o6ei ekijTy }x °G
Gc T &E&ijpE&T 7T&é& En -seGuapadapub, Suaky onca Tdeeday(outil & E p
was very glad when [my younger neighbour] and I hit it off. | can talk to her about things
ja0ij ¢ Né&kDe &&7T EODDn epiakii Npija jae o

Older neighbours also described the benefits of knowing that their younger neighbour was thinking

about them or coming to chat:
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GMé & p &eptijlly dhchemétionally | feel better that there are humans out there thinking
Oaekij EeTy }x qlx
Gc aékbDesdyi 4aeé Npijoeéki En néekeéod seponaskiT coaeyrv
LYN
Additionally, older neighbours described feeling less lonely and better emotionally when knowing they

have someone to call and count on when they need help — this was also in relation to the staff at North

London Cares and South London Cares, not just their younger neighbour:

Geijyr &paée ije ¢ee&N ijeadgeDeieeprpecicergeaa Npga Oeeé
ON LYN
Combatting loneliness and isolation in younger neighbours
For those younger neighbours who were experiencing loneliness, they associated attending The Cares
Family’s social clubs with reducing this. Some were experiencing loneliness and expressed the challenges
of making friends in London, and being part of North London Cares and South London Cares helped
provide them with more meaningful connections:
Gecij EO¢ceY Ee oeeD Dev T iticase&niceé ot tahsé stuckon Sodial 6 8 6 066 et
EeepO o667 O& etespeoTy Ix °G
Gc ijjape¢ DeseDpeevryr pr O Gkodeée hTE8aADEE pe qesedét
Dptéé pé ijoe apijn 6&7 o6&8kT medOTT &&Neopl&e TijpDD ¢
ede8Yij 7TeODDn apDoOrT Envebs Or O te&eDkeijeer Oi ° &
deponaekiiv aebh Ee OV Ekaa OV ¢ 0eéeDn ijoe

Both older and younger neighbours described feeling good about spending time with a friend on a
regular basis. Some younger neighbours described having recently moved to London; having the
regularity of seeing their older neighbour made them feel less lonely, adding to the relationships they
have at work. Younger neighbours described living busy lives and rarely seeing their other friends as
often as their older neighbour — for some the relationship with their neighbour represented a steady

base in their lives.

Gc 0bOteeyij EOee Oéen 67T peeéy T pedae c¢c E&teeée adac i
fiendswhoarecolleO6 k 87 NOé cyt & Eéi ijaTéekoea NeéiT¢ct aki o0
Téé oEn éeDeéeT &éeponaeéekiq Oeeée ©40 Né ijOD¢e Oaeékij
00t esyij EOee O&n &ijaéT o6Tpecel peé qeseds OhOTI 6

fiendTY 1T x ql x

Improved understanding across intergenerational divides

Bringing together older and younger neighbours is a core element of The Cares Family’s approach, and
this is something which is highly valued by those who attend. Whilst the intended outcomes sought to
address other divides as well — including digital, attitudinal and cultural divides — the evaluation found

little evidence of major impact in these areas. Additionally, this was an outcome for which the
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guantitative evidence was varied, largely down to definitions of the word ‘friends’ — with older
neighbours and younger neighbours having different interpretations of the words, and thus their
relationships built through being a part of The Cares Family. However, the qualitative research
highlighted how The Cares Family clearly builds meaningful connections across two generations, and in
doing so helps to improve understanding and change preconceptions between older and younger
neighbours.

Sharing time, stories, and personal experiences

In the qualitative data, it frequently arose that coming to North London Cares and South London Cares
had changed people’s perceptions of people from a different generation. This seemed to be experienced
in the same way across Love Your Neighbour and Social Clubs.

Spending time with neighbours from a different generation allowed people to hear about different
perspectives of life and to share stories. The qualitative data suggests that spending time together and
sharing stories and experiences in this way helps to bring a different perspective to various topics in life:

GEe DOkoa O DeijT cijyr &pae ae
TOnt TT! cYE ijOD¢péo ij& nheenhbDe
wonderfuL,Y } x ql x

Gc bed8kpsdebDn eeCeén Thesepéd ijpEe Npijo ijoeE O&e oeé
YN LYN

Despite meeting different people being something which attracted them to The Cares Family in the first
place, and the emphasis neighbours placed on meeting people who were different to them, both older

and younger neighbours described forgetting about the age difference and simply spending time with a
friend/s:

GAEEé NéTée Dpcéceée ijN& ¢pei
adnijopése o6&7T EéT
Changing perceptions

Prior to being part of The Cares Family some of the older neighbours had not had good opinions of young
people, seeing them as unhelpful, uncaring, or self-absorbed. However, spending time with their
neighbours helped to change these opinions:

Gx&Tij0 qsdess GOT &Y Té0ODDn anb&o6ée En &hpdpe&e& &5
nék&68é7T hedhDe Ne&kDe T&06DDn NO&i ij& aé pstebdtee

Gc ijop&Ee pHigk DT ¢ eped&yi aO0te O 1 &Tn d6&8&e Ehpe&pdd
on us, and give us food and drink and all that sort of business. It completely changed my
I péN &6 nékeéeoTijer 1Ty }x qlx

This second quote reflects perceptions of a more traditional volunteer model, where volunteers brings
assets and use those to help a ‘beneficiary’. While this is not part of The Cares Family’s approach, it
appears to remain key to challenging preconceptions about young people held by older neighbours.
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Many of the younger neighbours commented how much they enjoyed hearing the stories and
experiences of older neighbours. Learning more about the older neighbours as people, with histories,
jokes, personalities and interests, helped younger people to see older neighbours as more than just ‘old’:

Gc ijjape¢ neenhbDe oeTo6éi aki ijadijyy ijoe nTe&abDeE Np
people as justolderpeople T6 &7 6 éijijpéod ijabij joenyte abde OEOOps&
OEOOp&s ijapeoyYNsSOee TijpDD e&Ty

Direct interactions also developed the perceptions younger neighbours had about older people, making
them more aware of the challenges some older people face and more empathetic towards them:

Gc ijjop&¢ cEE O aéijijer Dp loip awae bfthe dhallénges facing T ij Op & Dn

1o
gDee7T heenbDet Napaa pv O6& ONOTes&eTYT c¢ ijin ije aobii
Gecijyi eedopepijebn es8ipaneeé En Dpoeé Npija Deijv &6 D

These two changes in perception show that younger neighbours are simultaneously gaining a deeper
understanding of the needs and challenges faced by older people and are actively seeking to support
these. However, through The Cares Family model, young people are not seeing their role as solely one
way, and become more aware of the different lives, stories and experiences of older people.

A multitude of divides

As well as generational divides, The Cares Family’s stated desired outcomes also focus on other divides —
such as social and attitudinal. However, there was little evidence in this evaluation of bridging divides
other than those across intergenerational lines. The approach of North London Cares and South London
Cares centred largely on creating a safe, welcoming and fun environment — meaning that conversations
of a more difficult nature were normally avoided.

This is not to say that some divides aren’t bridged organically, as some of these are implicit in being from
different generations. Some of these divides may be less explicitly bridged through the very nature of
bringing together two different generations with different perspectives, but it is not explicit in the design
of The Cares Family’s programmes in the way that intergenerational connection is, and is therefore not
identified by those who take part.

A sense of belonging

The Cares Family seeks to create a sense of belonging amongst older and younger people as a core part
of its work. The quantitative evidence for this outcome was inconclusive, with the measure not reflecting
what came through strongly in the qualitative data. Interestingly, both older and younger neighbours
described how being part of North London Cares and South London Cares gave them a sense of
belonging not only within the Cares community but also beyond those activities and into in their day to
day lives — offering a place where they feel that ‘part of something bigger than themselves’'.

20



North London Cares and South London Cares Evaluation - Final Report

Belonging to The Cares Family community

For both older and younger neighbours, being part of the social clubs gives them a sense of belonging to
a group or a community. However, this sense of belonging was less prevalent for those involved in Love
Your Neighbour, whose connections were on more of an individual level. This was emphasised by The
Cares Family approach at social clubs — ‘someone smiling at you’, ‘someone saying hi when you arrive’,
or ‘someone wishing you a happy birthday’.

Gec Dé&teé pijT ¢ 6eéeD hoOTij 6 O as8EEk&pijthdrec 00t é h
Noe ¢eé&N Na& ¢ OETY Tx °G
Gc E&ij Té EOém ne&nbDet O&e ODD ijTlikslikeafarhipe 6&pe&od
6O0ijoeTped NOeTe eteéeTnaeen Téevheaijv e&daad

Connections with others are also key to facilitating a sense of belonging on a deeper level. Coming to the
clubs helped older and younger people to share their stories, identities and experiences. For younger
neighbours this was again contrasted with other areas of their lives, where people are less open and
more focussed on digital communication:

Gecij NOYT DeétéeDn ije 4& NeDaeEee an et eineset Ose
refreshing for me that the neighbours were willing to talk. Too often in this digital, individual
world people remain ignored. It was lovely to engage wit h the neighbours, swap memories
Oge DedOT e &éN ijapeodoTT z&T1 ijjoe opiTi ijpEé pe O D&,
YN SC

For older neighbours, this gave them a feeling that they matter and are a whole person:

ijniportgni becadsé the@ Bakesydu feBlilike you matter
& nékyTeée pER&TijO&i[TY }x °G

GaDOaeY Dpceée °éke
é

e
0
The shared experience of those attending The Cares Family activities also helped to create a sense of

belonging, as older neighbours described meeting people similar to them. At a time in their lives when

other communities and social circles may have declined, this shared identity helped people to have a

sense that they belong:

Gecij eatpekr Dn 0 @& ij Eeé e kij O& e b ij EOéée Eé& oeeéebD ij aC
similar siij k Oij p & & i ¢ OETY }x °G

However, for other older neighbours, particularly those based in north London, their sense of belonging

was linked more to the local community centre where North London Cares’ activities occur, as opposed

to North London Cares itself. In these instances, North London Cares was one part of a wider programme

of activities in their local centre which they attend and belong to:

)
:
(@]
-

Gc 4eéDees ij& wOTAaGE&dij GEEEKk&Dpin GesijTe Ose
NeT e pe &ki S60apDpijpei Ty }x
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Belonging to the local community

Younger neighbours in particular described how volunteering with North London Cares or South London
Cares had made them feel a sense of belonging and connection to their local area — through meeting
people, giving back, visiting new places and connecting to the neighbourhood’s heritage. Whilst this did
not necessarily mean their connections in the community extended beyond The Cares Family, which was
what this survey sought to measure, being a part of the social clubs did lead to a more abstract sense of
belonging to their local community:

vvvvv

Gepeae t&Dk&ijeaTpes Npijo x&Tijo qeeesd GOT&Y ¢
ASEEK&piint Napaa py 7& 8780iTy I1x qlx

This was primarily due to the benefits they found from speaking with older neighbours and hearing
stories of the local area. For the younger neighbours who had not grown up in the area, hearing stories
and learning about new places helped them to develop an increased sense of belonging:

Gcij €Y &7 hé ap Odbdurwhddiewas liRergrovyirg upd é/rioving to London in their
eOnt O&e pij TedODDN 0&eDhY pé& EOCpED cT Dp&6ij

This was also due to feeling that they are contributing to their local community:

h h & Taig ketpipdjybur viidér caminénily amdiflearéing abéut
Kk epesdyi ceé&N Oadki Ose ODI & 0&Dhp

Older neighbours, however, had quite mixed views of their local area, and attending North London Cares
or South London Cares appeared to have little impact on this. Older neighbours reflected a loss of
community in their neighbourhood overall and a rise in crime. Older neighbours’ experience of attending
North London Cares or South London Cares appeared to have little impact on how connected they felt in
relation to belonging to their local area:

Gc 0ubte Dptee Naeie c¢c Dpte o671 O Deéeov ijpEe O&eée c
c6 CEE &&ij pe O oese hDOaet c esscij c6eebdD c a

As such, having a sense of belonging to The Cares Famsiégmed to be increasingly important to older
neighbours — as this replaced the lacking sense of belonging to their local community:

Gc 0O0tée Dptéee pe En TijTéeéi o&7 EG&aijlije oc LFé Nn éc@ETeINE
am delighted with the opportunity to share ideas and fun with staff and volunteers at North
qeeeed GOTeTTY }x °G

Increased connection to self

The quantitative data suggested that there was a relationship between people coming to The Cares
Family’s social clubs frequently and being more likely to feel that they had time in their lives to relax and
be themselves. 54% of older neighbours who attended a social club once a week or more strongly agreed
that they have enough time in their lives to relax and be themselves, compared to 45% who come to
social clubs less than once a month. A similar effect occurs for younger neighbours, with 21% of those
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attending at least once a week strongly agreeing, compared to 12% of those who attend less than once a
month. This was also reflected in the qualitative data as both older and younger neighbours described
feeling connected to themselves as a result of being part of The Cares Family. This manifested itself in

three ways.

A space to unwind

For both older and younger neighbours across both the Social Clubs and Love Your Neighbour
programmes, feeling an increased connection to themselves appeared to be related to having a space
where they could take part in activities, build connections, try new things, and find a release from the

stresses of life:

Gc ODY & 1 ij7 k 6 6thetig gitg butithd poijidl dubsthdvé alljwed me to unwind
and find friendships with strangers which is invaluable. It has had a totally positive effect on
my life, it is one of the best things | have done since moving to London over three and a half

veai T O6&TY 1x °G
ijpEE®& aeodce
é ij
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Storytelling, identity and perspective

For older neighbours an increased connection to self was related to being treated like an individual, and
able to talk about their interests and things which were important to them. Older neighbours particularly
enjoyed the opportunity to talk about their lives — rather than their ailments or experiences of growing
old. Across both Love Your Neighbour and Social Clubs, older neighbours described feeling comfortable
with other neighbours and that they could freely share stories from the past:

Gec kiéeée ij& N ﬁkﬁ@élﬁiﬁDlﬁﬁ@ijﬁél{déﬁ tT @kij c eééyi O&ni
ij b ij ij C aij 61T ¢ 00t e

This led to older neighbours having an increased sense of self as they reflected on feeling treated as
individuals by staff and volunteers who took an interest in their lives. Older neighbours appeared to feel

a strong sense of identity, beyond ‘just being old’:
GTaeéen ijTedij Ee Dpece O &8eTEOD heive&s+pijer Tkaa O
something you enjoy and not being patronised. | do not want people to have ideas about me

Ckij éaokrT cEE TS héGT“ gDeT ¢ ijjapee¢ ijaencie O
& D& ij éﬁ ouueéupéé i& ija& T&7i @withpeopleiomigke &6 hé& &t
joepi Dptev EeTe eeDponijeeeet DptebdDn Oee

Through listening to these stories and engaging in meaningful conversations with the older neighbours,
this then gave younger neighbours a deeper sense of connection and a wider perspective on their own
lives. This was particularly contrasted to younger people’s working lives and how they perceived working

in London more broadly:
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Gc Deété pij OV pij hkijT Dpodé peéijé& héeiTheéeaijptéeT wn (
seem stressful but going to social clubs gives me a reason to take my mind of it and talk to
héehbDeée ¢ NekDee&cij &e7T EODDn ijOD¢ ijeTy

Gc Détée Thesdepeod ijpEé Npijda oEn é&eDeei &séepoaaeki qf
that | feel a bit lost without h er! We are always doing fun things together and | feel like we've
become really good friends who support each other. | feel that we both learn from each
gijoetT Ose o6eee7T ODDn Ckrij abOte O 7TeODDn o6&

Giving back and a sense of purpose

Additionally, for younger neighbours their role in Love Your Neighbour helped to give them a sense of

purpose and feel as though they are giving something back to their community:

Geij€T énijTéeEéeDn 7TéeNOTepe&d pé& ijéeT EYT &0 teqiayNp&d né
| gain a lot personally as visiting my neighbour is almost an escape from the hustle and
bustle of daily life where | can have an insight into someone's life that is wildly different
87T 8E En &N&TYy ix qlx

In some cases, the relationship proved to be more challenging, particularly for some younger neighbours
whose older neighbours had started to develop dementia, had a bereavement or had mental health
issues. However, even when additional challenges were faced by the neighbours, having a sense that
they were doing something with a purpose and which would help others could encourage them to

continue.

Go})bDeeiT &epooaekiq preyij O8 eOim seponaeki Os&e c

NO&ijee ij& opté& khT Fki cYE ijes présa pjenijpri oO5¢& ahedidj odede
YN LYN
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Conclusions and recommendations
A

This research has highlighted some important findings relating to the research questions, set out below.

The Cares Family model

This research found four key things about The Cares Family model and how it works in relation to
achieving outcomes for younger and older neighbours alike:

1. The quality indicators from 2016 (see page 1) are still be broadly true — however this study
suggests that some are more central to the model than others.

2. The approach of The Cares Family staff team in fostering the type of environment where both
older and younger neighbours alike feel supported, cared for and welcome is essential to the
efficacy of the work.

3. Whilst the model clearly has dual-benefit, these benefits are not symmetrical. The Cares Family
is working with two very different populations living very different lives and engaging with the
model in different ways — with younger neighbours recruited as volunteers and older neighbours
referred and encouraged to take part as a result of perceived need. The research underlines that,
as a result, older and younger neighbours have very different needs, experiences and starting
points.

4. The way in which people engage with The Cares Family model matters, particularly for those
attending social clubs. How frequently people attend over a period of time appears to matter
more than the length time over which they have been involved.

Outcomes and impact

This evaluation sought to measure all the outcomes outlined above, for both older and younger
neighbours alike. However, the evidence this gathered was mixed. Some of the outcomes were harder
to identify than others, and particularly hard to see in relation to The Cares Family’s ethos and
activities. This was partly due to challenges with measurement outlined below. However, in part this was
also because some of The Cares Family’s outcomes may need refining or narrowing.

For some outcomes, whilst something may be happening, it was hard to see how The Cares Family
model explicitly contributed to this. Other outcomes extend beyond the current scope of what
attending North London Cares or South London Cares can do — there are external factors going on in
people’s lives that are also at play and attending The Cares Family’s activities can make up a very small or
a very large part of somebody’s life — and everything in between. Finally, language is key, and terms and
definitions are important — the language and terms used to consider these areas of one’s life are
nuanced and open to different interpretations of questions.
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This research did find that North London Cares and South London Cares are having an impact in the four
outcome areas outlined on page 1 of this report — reducing loneliness and isolation; improving
understanding across intergenerational divides; deepening a sense of belonging, and increasing
connection to self — for both older and younger neighbours alike. But it’s important to note that the
starting point and experience for each of these outcomes is felt differently by older and younger
neighbours.

Measurement

The research highlighted many of the challenges of impact measurement with community programmes
and outcomes such as this. Based on this research, quantitative methods alone are not currently able
to describe the outcomes of The Cares Family because the measures used didn’t effectively show
change, and often didn’t pick up what the qualitative research told us was happening. Relatively small
sample sizes exacerbated this. This was due to a number of reasons:

These outcomes are subjective, and the way people interpret the questions and their own lives and
emotions varies hugely. People’s responses to quantitative measures were often not reflective of their
circumstances or what they told us qualitatively about their lives and engagement with The Cares Family.

Many of these outcomes and the measures used to capture impact are contested, and there is
currently much debate across the sector about how to quantify wellbeing and loneliness. This research
echoes some of the challenges encountered elsewhere and has deliberately sought to navigate these
challenges through mixed and more embedded methodologies.

When measuring outcomes such as these, standard measures such as those commonly used in
national datasets are ineffective in measuring impact at a programme level. These often seek to
measure wider aspects of a person’s life, which can be an unhelpful proxy for a programme which may
only make up a small part of an individual’s life. They do not consider people holistically.

Applying traditional impact measurement techniques to programmes similar to the model of The Cares
Family is not sufficient to truly answer questions of impact. The level of diversity involved with the
Social Clubs and Love Your Neighbour programmes makes traditional methods unhelpful in truly
understanding change. Again, this is why this work has used a variety of methods.
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As a result of these conclusions, this report recommends the following to The Cares Family:

Consider how the two different populations engage with your model have different starting points,
motivations, and experiences. Cares should try to either develop the symmetry of the model (for
example through working with more young people facing loneliness and isolation), or identify and
understand these differences further and clarify these in the model (for example recognising that young
people may feel a greater sense of belonging to their community as a result of feeling a sense of giving
back).

Focus on the most relevant quality indicators in future delivery and when expanding to new areas. For
Social Clubs these were bringing older and younger neighbours together to share time, laughter and new
experiences; based on shared personality, interests and stories; and providing a fun, familiar, equal,
welcome environment. For Love Your Neighbour these were bringing laughter and friendships — and the
outside world — into the home; offering pause, reflection and shared storytelling leading to richer lives;
offering people practical and emotional support.

Consider the various ways in which people engage with The Cares Family’s activities and how these
impact upon their achievement of stated outcomes — for example, aiming to ensure older neighbours
experiencing loneliness and isolation are attending social clubs once a week or more, to gain maximum
benefit.

Consider refining some of the programme outcomes to ensure that they are more closely aligned to the
programme model and activities are within the scope of what The Cares Family can achieve given the
varied nature of engagement.

Use the experience of this evaluation to contribute to debates on impact measurement approaches to
community-led work on isolation and connection, and to continue to experiment with more embedded
and creative qualitative evaluation methods capable of capturing the fullness of the work.

27



